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REPORT ON IMPLEMENTATION OF INVESTMENTS AND PROJECTS WORKING GROUP
ACTION PLAN FOR YEAR 2025-2026

1. Subject: Report on Implementation of Investments References/paragraphs
and Projects Working Group Action Plan for Year « Strategy Committee Action Plan June

2025-2026 2025-March 2026

2. Decisions expected
e Take note of the Report;
¢ Provide guidance where necessary.

1.0 INTRODUCTION

The Investment and Projects (IP) Working Group undertook several activities in implementation of its Action
Plan for the period 2022-2025, which were reported to the 434 Administrative Council (AC) Session.

Following Decision No.02/PAPU/PC/X/2021 on Aligning the PAPU Programme of Activities with the UPU
Programme of Activities taken during the 10t Ordinary Session of the PAPU Plenipotentiary Conference held
on the 25t June 2021 in Victoria Falls, Zimbabwe, the current cycle and consequently the tenure of the
Committees was extended to March 2026.

Given the foregoing and to ensure the continuation of the work of the Strategy Committee, an Annual Action
Plan for the period June 2025 to March 2026 was prepared and approved by the 43 Ordinary Session of
the PAPU Administrative Council

2.0 MAIN ACTIVITIES UNDERTAKEN DURING THE 2025/2026 FINANCIAL YEAR

The following are the main Investment and Projects activities undertaken during the 2025/2026 Financial
year in the implementation of the Strategy Committee Action Plan related to the Investments and Projects
Working Group.




2.1 Monitoring PAPU TOWER Project

The reports on the PAPU Tower, covering mainly financial performance, marketing, and contributions from
Member States, are fully implemented.

2.2 Diversification of Investment Choices

o Setting up experts on financing and real estate project management activities: the ToRs
were drafted and need to be considered by the Working Group. This activity is still a work in
progress, as the deadline is March 2026.

o Pursue strategies and mechanisms to improve financial performance and to reduce the
payback period of the PAPU Tower investment:

This activity is still ongoing, with a deadline of March 2026.
» Provide guidance on offshore investment opportunities: Ongoing.

The Status of implementation is also graphically illustrated in Annex 1.

3.0 RECOMMENDATIONS

Whilst the PAPU General Secretariat is coordinating the outstanding activities, Member States are
encouraged to continue implementing them until they are completed.

4.0 DECISIONS EXPECTED
The report is submitted for the Working Group to:
1) Note the Activities undertaken.

2) Adopt the Report;
3) Table the Investment Report before the Strategy Committee
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